The Role of Pupil Participation in School Effectiveness
Article 12 of the United Nations Convention on the Rights of the Child (UNCRC) sets out the right of children and young people to express an opinion and to have that opinion taken into account on any matter that affects them.  The Welsh Assembly Government has formally adopted the UNCRC as the basis of all its work, and has set out this commitment in 7 core aims and 10 entitlements or rights which all children and young people living in Wales can expect to have access to.  All schools in Wales are required to have a school council, so that pupil voice is represented in the development of school policies and procedures.  
The strategic development and implementation of the participation of children and young people (0 – 25 years) in decision-making in Wales are being taken forward by a Participation Unit, based in Save the Children Cymru, a multi-agency Participation Consortium, and a Participation Project in the Welsh Assembly Government.  These bodies are working together to develop  Participation Standards, training and capacity both inside and outside government. 
The Welsh Assembly Government wants all children and young people to be able to take part at local, regional and national levels in Wales.  Opportunities are provided through school councils and wider participation in decision-making in schools, youth forums and Funky Dragon, the Children and Young People’s Assembly for Wales. 

Definition

Participation literally means “taking part”.  It is widely recognised that participation is a process rather than an event, and that it involves varying degrees of involvement from being consulted on a predetermined issue to young people choosing their agenda and taking their own decisions.  There are a number of models which describe degrees of participation, including Hart’s Ladder and Treseder’s Five Degrees of participation (1).  It is useful to consider which degree of participation is most effective in different settings and situations.  
In 2004 the Participation Project in the Assembly ran a competition to produce a national definition of participation that would be easy to understand for adults and young people. The winning ‘sound-bite’ was: “Participation means that it is my right to be involved in making decisions, planning and reviewing an action that might affect me. Having a voice, having a choice.”
Participation in a school context is far wider than the school council.  Schools should aim to develop holistic models so that all pupils have the opportunity to take part in consultation and decision-making and to participate in a variety of ways and at a number of levels.  This can  include work with the Senior Management Team and Governors to contribute to, implement and review key policies and in staff appointments; involvement in teaching and learning; the opportunity to be active on the school council and other representative groups (e.g. Healthy Schools and Eco-schools) and involvement in peer support and education.
Benefits of participation

Research and case study examples suggest that developing children and young people’s participation is beneficial for individuals, organisations and communities.  Pupils who participate in decision-making enjoy enhanced self-esteem and motivation, gain important personal, social and organisational skills, and become familiar with group and democratic processes.  At the organisational level, pupil involvement in decision-making leads to better relationships, more relevant and effective policies, and better learning.  In the best scenarios, pupils and adults work together as partners to ensure that their school provides the best possible learning environment for all.  Pupils have an important part to play in helping their school to improve in every section of the School Effectiveness “pizza”.
What you should do now:
*All actions below should be taken forward with pupils where possible – through consultation methods (such as questionnaires and focus groups) and representative groups (such as class/ year and school councils.

· Make time to discuss in your Senior Management Team how developing pupil participation can help them to improve their school in each area of the School Effectiveness Framework 

· Make sure that a member of the Senior Management Team is responsible for working with pupils to develop, monitor and evaluate pupil participation across the school
· Discuss how pupil participation can be developed in every section of the School Effectiveness Model, and evidenced in terms of measuring improvement for pupils, the school and its community

· Draw up a Pupil Participation policy and development plan for your school.  (This should be part of the School Development Plan) 

· Raise staff and pupils’ awareness of the National Participation Standards as a nationally-recognised standard to ensure that pupils are valued, informed, have opportunities to participate, and gain skills and feedback
· Discuss how the Standards can be used in each section of the Effectiveness Framework
· Consider how you can use the National Participation Standards Self-assessment Tool to monitor and evaluate practice 
· Make sure that pupils are involved in every area of school improvement

· Share information with other schools in your area, and those which have been identified (e.g. by Estyn) as having good practice in pupil participation.

For further information and advice, see the list of contacts, useful web-sites and resources below.  
SOME USEFUL RESOURCES:
These resources can be obtained through contacting:
-
Welsh Assembly Government ‘Children and Young People’s Rights & Entitlements’  Branch – you can contact the Rights & Entitlements branch on 0845 0103300 (English) or 0845 0104400 (Welsh)
-
The Participation Unit based at Save the Children – 029 2039 6838
Or through the following web-sites:

-
The Participation Workers’ Network for Wales: http://www.participationworkerswales.org.uk/
-
Pupil Voice Wales: www.pupilvoicewales.org.uk
National Standards for Children and Young People’s Participation in Wales
Blast Off Guides - good practice guides to children and young people’s Participation

National Participation Standards Self-assessment tool

Children and Young People’s School Effectiveness leaflet
School Councils Wales Best Practice Guide (autumn 2009)

School Councils Activity Pack (autumn 2009)
School Councils Wales DVD and Resource Pack
SOME RESEARCH:
York Consulting for the Welsh Assembly Government, Nov. 2008, “Children and Young People’s Participation in Wales”

Treseder, P. 1997, “Empowering Children and Young People Training Manual: Promoting Involvement in Decision-making”. Save the Children
USEFUL CONTACTS

Youth Forums – details of the youth forums and their co-ordinators can be found on the relevant Local Authority website

Children and Young People Co-ordinators - details can be found on the relevant Local Authority website.
Funky Dragon – the children and young people’s Assembly for Wales: 01792 450000
Welsh Assembly Government ‘Children and Young People’s Rights & Entitlements’ Branch – you can contact the Rights & Entitlements branch on 0845 0103300 (English) or 0845 0104400 (Welsh)

USEFUL WEBSITES
For concrete examples of how pupil participation can lead to more effective schools, see the case studies on the School Effectiveness Web-site  (www.sef.wales.org.uk) and on the Pupil Voice Wales Web-site  (www.pupilvoicewales.org.uk).  The latter also gives useful information about how to maintain and develop pupil participation in your school, and contains downloadable training materials.

Funky Dragon (the Children and Young People’s Assembly for Wales) – www.funkydragon.org
Save the Children Wales for the Participation Unit and Consortium – www.savethechildren.org.uk/en/961.htm
Children in Wales – www.childreninwales.org.uk
Welsh Assembly Government – including information on ‘Respecting Others’ (anti-bullying); Healthy Schools; Appetite for Life; 14-19; Extending Entitlement; PSE etc – www.wales.gov.uk
Clic (National Information and Advice Service for young people in Wales 11 to 25) – www.cliconline.co.uk
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