	A Seven-step Process for Setting up and Maintaining an Effective  School Council

	Stage
	Elements Involved
	Linked Training Activities 

	1. Preparing the Ground
	· Appointment of link teacher 

· Whole-school mapping 

· Set up working group / consultation process on whole-school issues 

· Information-sharing and consultation at class level 

· Feedback to working group 
	· Diamond ranking 

· Three wishes 

· Hot seating 

· Guesstimates 

· Why have a School council? 

· Self-esteem stars 

· Perfect School Councillor 

· Objects 

· Tokens debate 

· Figure of 8 

· Top Tips 

	
	
	

	2. Awareness-raising with Staff and Pupils
	· Staff training 

· Whole school events 

· Publicity 

· Letter to parents 

· Governors informed 
	· Human Bingo 

· Opinion finders 

· Why have a School council? 

· Addressing Staff concerns 

· Benefit Grid 

· Paper Carousel 

· Figure of Eight 

	
	
	

	3. Choosing Representatives
	· Time in staff meetings and form periods to discuss the role of the school councillor and its scope, and to explore different methods of choosing representatives 

· Explore different ways of consulting and involving different groups of people 

· Pupils have opportunity to introduce themselves to their peers and produce posters, etc 

· Election by secret ballot 

· Results made public 
	· Self-esteem stars / Perfect School councillor 

· Values continuum 

· Paper Carousel 

· Top tips 

	
	
	

	4. Training for Representatives
	· Definition of roles and responsibilities 

· Listening and communication skills 

· Specific skills for meetings – e.g. agendas, chairing, minute-taking, prioritising and decision-making 

· Practice in dealing with sample problems and scenarios (role-play) 

· Methods of consulting and feeding back 

· How to present your case (e.g. to staff, senior management, governors) 

· Publicity and celebrating achievements 
	· Ice-breaker activities 

· Self-esteem stars / Perfect School Councillor(role) 

· Object/ Tokens Debate/ Figure of 8 (Communication skills) 

· Opinion finders / Values continuum (to explore issues) 

· Nightmare on the School Council, World’s Worst (practice with different scenarios); 
· Why/why/why? (or How/how/how?), Diamond ranking, Top tips, Three wishes , Balloon planning( 

prioritising and

forward- planning) 

· All the activities in the “School Council Meeting Skills” Section 

	
	
	 

	5. Keeping Informed
	· Make sure consultation and participation processes are working, and review these it necessary. 

· Feedback and publicity 
	· suggestion boxes 

· group consultation methods (e.g. ideas on post-its; brainstorming; paper carousel; diamond ranking; Three wishes…..) 

· focus groups 

· surveys / questionnaires 

· regular school council meetings 

· consulting with / delegating actions to sub-committees 

	
	
	

	6. Celebrating Success
	· An “official” launch 

· Display of school councillors’ photos 

· Posters, notice-board and newsletter 

· Assemblies, form periods 

· Presentations to staff, SMT and governors 
	

	
	
	

	7. Monitoring and Evaluation
	· School council meetings 

· Consultation with others in the school 

· Analysis of the results – and forward-planning in the light of these. 
	· All the activities in the “Evaluation” Section. 

· Evaluation can happen at various levels – with the school council, amongst pupils in general, with staff and governors. 


